
 

 

MINUTES 
ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 
MAY 22, 2018 

 
 
Following the Joint Meeting with the Commissioners of St. Mary’s County, the regular meeting 
commenced at 10:25 a.m.  In attendance were Chairman Carey, Vice-Chairman Barthelme, 
Commissioners Fairfax, Gaskin, Russell, Thompson and Mummaugh.  Staff in attendance included 
Erichsen, Cullins, Shick, Hollander, Fehn, Hogan, Harding, and Comeau-Stanley.  Others Present: 
Chris Beaver (MetCom Legal Counsel). 
 
APPROVAL OF AGENDA 
 
Chairman Carey welcomed everyone and performed a review of the agenda.  Commissioner Russell 
moved to approve the agenda.  Commissioner Fairfax seconded the motion.  Motion carried 6-
0.   
 
APPROVAL OF MEETING MINUTES – Regular Session – May 10, 2018 
 
Commissioner Russell noted that he provided a correction by email yesterday to the Secretary, which 
has already been incorporated into the minutes.  
  
Commissioner Barthelme moved to approve the regular meeting minutes of May 10, 2018.  
Commissioner Fairfax seconded the motion.  Motion carried 6-0.  
 
APPROVAL OF CONSENT AGENDA 
 
1. Engineering Standard Report – April 2018 
2. Operations Standard Report – April 2018 
3. Renewal of Service and Commodity Contracts 
4. Check Registers – 5/10 & 05/17 
 
Brief discussion ensued between Board members and Mr. Sullivan regarding the radiator cost and 
services associated with the generator repairs under Consent Agenda item No. 1. 
 
Commissioner Gaskin moved to accept the Consent Agenda, as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioners Russell seconded the 
motion. Motion carried 6-0.    
 
Commissioner Mummaugh joined the meeting at 10:28 a.m. 
 
EXECUTIVE DIRECTOR’S REPORT 
 
1. Local Government Insurance Trust (LGIT) Training Grant Award 

 
Mr. Erichsen announced that Ms. Gilman, Risk Manager & Safety Officer, recently procured a $1,299 
training grant from LGIT for Water and Wastewater Operators Training.  Mr. Erichsen noted that Ms. 
Gilman, through her diligence, has procured $22,800 in grants over the last three (3) years.  Mr. 
Erichsen and Board members extended kudos to Ms. Gilman for her efforts on behalf of MetCom. 
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Mr. Erichsen made mention of the recent rainfall volumes and noted that the additional flows have 
inundated our system.  Mr. Erichsen advised that two (2) sanitary sewer overflows (SSOs) were 
reported during the rain event and indicated that overtime hours were logged by staff during the event.  
In closing, Mr. Erichsen thanked nearly twenty-five (25) members of the Operations Division for their 
hard work since last Thursday and throughout the weekend.  Chairman Carey and Board members 
offered thanks to the staff for all of their extra efforts. 
 
NEW BUSINESS 
 
1. Grinder Pump Installation Contract 
 
In Mr. Sullivan’s absence, Mr. Hogan, Wastewater Collections Superintendent sought approval from 
the Board for the Grinder Pump Replacement Contract, which is used for complete grinder pump 
replacement services under the multi-year Capital Improvement Budget.  Mr. Hogan fielded questions 
from the Board members regarding the lone bid received, despite thirteen (13) bid packages having 
been distributed to contractors.    
 
Commissioner Fairfax moved that the Commission accept and award the contract for Grinder 
Pump Replacement Services to Schummer, Inc. of Mayo, Maryland, for the contract prices, as 
submitted in their bid dated May 8, 2018.  Further, Move that staff be authorized and directed 
to sign all documentation relating to this Contract award, including but not limited to the 
contract, contract renewals and all approved change orders.  Commissioner Russell seconded 
the motion.  Chairman Carey initiated discussion on cost justification when there is a single 
bidder and desire to see historical expenditure data in the future.  Following discussion, the 
Chairman called for the vote.  Motion carried 7-0.  
 
CONTINUING BUSINESS 
 
1. Chief Financial Officer (CFO) Recruitment Update & Interview Panel Selection  

 

Ms. Cullins reported that the Chief Financial Officer position has been advertised as open until filled.  
Currently, there are eight (8) applicants and half of those are strong, qualified applicants.  Mr. Erichsen 
advised that the recommended in-house panel members are himself, Ms. Cullins and Ms. Shick and 
Board Members Carey and Russell.  Discussion ensued amongst the group regarding any other Board 
members who have an interest in serving on the panel and Commissioner Thompson inquired about 
the ability to review the resumes and sit in and observe the interviews, but not participate.  Mr. 
Erichsen advised that in order to provide continuity, should Mr. Thompson wish to observe an 
interview, it would be necessary that he attend each and every interview.  Mr. Erichsen also noted that 
any of the Board members can come in and perform a passive review of the applicant resumes.   
Additional discussion ensued amongst the group on the overall selection process.  In closing, 
Chairman Carey requested that consideration be given to refining the interview questions and Ms. 
Cullins advised that she would work with him to accommodate the request. 
 
Commissioner Barthelme moved to approve the interview panel of Commissioners Carey and 
Russell, MetCom Executive Director, Human Resources Director and Chief Financial Officer.  
Commissioner Fairfax seconded the motion.  Motion carried 7-0. 
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FUTURE AGENDA ITEMS 
 
Chairman Carey announced that the next Commission Meeting is scheduled for June 14, 2018 and 
Commissioner Barthelme initiated discussion on once-a-month meetings of the Commission, when 
activity is light or during the summer, which was discussed briefly at the last Commission meeting.   
Extensive discussion ensued between Board members and staff related to the timeliness of execution 
for procurement actions, operational contracts and capital budget items.  Mr. Erichsen advised that 
staff would like to review and outline those items to determine if there could be delegated of authority 
to staff with the inclusion of those items under the Consent Agenda in order to decrease the frequency 
of meetings.  Commissioners Fairfax and Barthelme noted that neither will be in attendance at the 
June 14 meeting. 
 
Chairman Carey noted his desire for the Board to focus on policy and strategic matters and not the 
day-to-day operations.  Several members of the Board provided their input on the benefits of 
continuing the twice-monthly meetings, as well as some impacts of moving to once-a-month meetings.  
Suggestion by the Chairman that until the budget cycle and strategic planning is initiated, there is some 
merit to conducting one meeting each month.  Following the discussion, Chairman Carey advised that 
based upon the Board input, the twice-monthly meetings would continue, but indicated his desire to 
gain additional input from the Director and staff at each meeting to review the merits of conducting 
the next meeting, as scheduled.   
 
COMMISSION MEMBERS TIME 
 
Commissioner Mummaugh noted that it looks as though we are going to be short on the Capital 
Contribution Charges collected this year and suggested that there be some consideration to using those 
actual numbers to calculate the charge.  Commissioner Mummaugh advised that as this was his last 
meeting, he wanted to bring up the matter.  Staff noted that Commissioner Mummaugh’s term does 
not expire until the end of June and following that clarification, further discussion ensued amongst the 
group on metering to determine actual use, which could reduce capital contribution costs for 
developers.  Additional discussion ensued regarding Equivalent Dwelling Units (EDUs) and the 
potential use of interns to track water use and obtain historical data. 
 
Commissioner Thompson requested that the Board be provided with an explanation of the billing 
sequence for the monthly cycle and noted that he would like a presentation of that information by staff 
in the near future.  Mr. Erichsen noted that staff would prepare a presentation. 
 
Chairman Carey advised that renewed discussion needed to occur on processing of credit card 
payments, as there has not been resolution.  Mr. Erichsen explained that a letter has been send to all 
customers, indicating that the credit card processing would be replaced by EChecks and some inquiries 
have been received.  Mr. Erichsen noted the simplicity of signing up for the service on our website 
and cited the cost savings achieved using EChecks, but indicated that we still want to provide a way 
for customers to pay their bills using their debit and credit cards at some point in time.  
 
Chairman Carey advised that one anonymous employee comment was received, which thanked the 
Board for implementing a step pay increases for employees and noted their appreciation for 
acknowledging the hard work and commitment to the organization. Commissioners Gaskin and 




